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	Deportment is the glue that cements self-discipline, demeanor and personal conduct. Your personal conduct should be above reproach. The audience may not be able to tell whether a C doubling or flam is missed; however, they can easily tell whether a rank is dressed or a Band member is out of step. Each individual’s demeanor is a reflection on the WHOLE Band.

	Whether we are standing in rank and file or marching on parade, we want to represent the Band in the best possible light.


Here you will find some basic guidelines that EVERY Band member should follow.







UNIFORM QUIDELINES


1. HEAD DRESS Glengarry, Plain 
· Worn 1” above left eyebrow, 1/2 “ above right eyebrow, canted to the right slightly, and with point of Glengarry aligned with nose. 
· Tapes pressed and without creases.  
· 2. KILT 
· Inside and outside aprons securely fastened by buckle  and resting just above the half way mark of the  kneecap.  
· Pattern to be centered at front of body.  
· Hem to be even in height from front to rear and side to  side.  
· Clean, pressed with no creases evident.  3. SPORRAN  
· Worn centrally over front apron of kilt.  
· Generally, the cantle is one hands breadth below waist  belt buckle.  
· The sporran should square the area between the hips  and knees and hang at a natural arc from the hip.  
· All parts clean and in good order.  4. HOSE  
· Top of hose is worn level side to side and front to back.  
· Top of hose is three fingers breadth below outside bone  at knee.  
· The adjacent edges of the common two tab flashes  should be touching (i.e. no gaps between the tabs.)  
· Patterns/seams vertically straight.  
5. FLASHES 
· Both flashes to be worn of equal length on both legs.  
· Leading edge of front flash to be vertically up front of  leg.  
· Bands need to be consistent in flash position on the leg.  The Band wears a black vest over dress shirt and tie. The vest should be clean and tidy, no loose buttons, etc.  Girls should have their hair tied back in either a pony tail or braid.  
 SHOES
Either Ghillie Brogues or BLACK lace up DRESS shoes may be worn.
7. White, Long Sleeve Dress Shirt to be worn to ALL Events.
· Shirt should be clean and pressed!



LOSS OF EQUIPMENT/UNIFORM
Each individual member is responsible for their Uniform and Equipment. QCJPD will replace uniform parts as needed for normal “wear and tear”. If a member loses or damages ANY uniform part due to neglect, it will be the responsibility of the member to replace said uniform piece. It will then become the property of QCJPD to replace the lost or damaged item. If A member forgets any uniform part they will be expected to obtain said part on the day. All members are expected to arrive kitted out with ALL uniform parts and pieces. A Glengarry left at home is not acceptable!
DAMAGE TO EQUIPMENT
Any equipment belonging to QCJPD damaged by neglect will be not taken lightly. It will be the responsibility of each member to take care of his or her equipment. 





BAND DEPORTMENT
Of “The 3 D’s” (Dress, Drill and Deportment), the most important is Deportment. Without deportment, dress and drill are meaningless.
Lets start with the meaning of DEPORTMENT:
“/De*port”ment/, n. Manner of deporting ones self, manner of acting, conduct, carriage; especially manner of acting with respect to the courtesies and duties of life; behavior; demeanor; bearing”
Every time you put on your uniform you are representing the band. 
Conduct on parade, in massed bands or on the competition field must be taken seriously.
· Marching: The Band should always “dress right”. This has to do with alignment among the ranks. In a Pipe Band we usually line up off the Pipe Major. (He usually has the right front rank). The whole band will form off this position.
· Rank Spacing: Each rank will line up off the front rank. Put your left arm out. Your fingertips should be near the shoulder of the player to your left. (This is for spacing side to side). For front to back: Usually you would mark this off; however, the piper behind the Pipe Major should put his pipe down in front of him and that should be the rank from front to back. Each piper on the right flank should do the same!
· Drummers: When marching to a tap ONLY the lead tip will strike the drum. Drummers should march with their sticks in the right hand. Tenor should have right mallet by their side and left on the drum holding the drum.
Drills on proper Marching and Deportment will be conducted at Band rehearsals.
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